Outline what community need, challenge, or aspiration your organisation addresses for the Whangārei
district.
ONEONESIX supports activities that are inclusive, diverse, promote the wellbeing of young people and increase
accessibility to arts and culture. We offer a versatile space, a shared community network, operational support and
technical inventory to facilitate a wide array of creative professional and community activity.
Use of ONEONESIX is balanced between regular users, one-off community events, and local or touring performance
works. We have a particular focus on supporting the development of new community activity, incubating new ideas
and providing a space for events that would not otherwise come to Whangārei or happen here and developing an
audience for contemporary performance work.
Our key areas of activity include:
●
●
●

Providing a hub for community activity
Providing access to contemporary NZ artistic content
Providing young people in our community with agency and opportunity

We have also attached our current strategic plan.
Clearly demonstrate the benefit you’ve provided to the Whangārei community over the last 12 months.
Include data on programmes, events, and connections made. Outline any new initiatives introduced.
The last 12 month period has been significant in that it is the first year we have had operational support (Foundation
North and Lotteries). These small operational grants have been transformational and meant we have been able to
move beyond being completely reliant on volunteer hours and have been able to develop our systems and improve the
space. This first year of operational support has been heavily focused on fixing and streamlining processes, equipping
and enhancing the venue and building relationships. This work has had a positive effect on our activity and planning
and the way we work to support members of the community using ONEONESIX.
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Northland Youth Theatre - Adrift

These grants have allowed us to:
●
●
●
●
●
●

Increase our office manager hours to 10 hours per week
Employ a cleaner for two hours a week
Employ a contractor to undertake a safety audit, create and implement health and safety policies
Contract a technical expert to address some of the main technical issues in our space,
Create a pathway for a regular in house technical position
Invest 6 hours per week over the last 8 months in artistic programming and community relations.

Increased manaakitanga, safety and accountability in our space:
We have been able to focus on the creation of essential in house documents and systems including:
●
●
●
●

●
●
●
●

Full Health and Safety Policy created in accordance with Worksafe Health and Safety process and
documentation for all hirers and a process for theatre shows using the space
Health and Safety form for visiting theatres to fill in and return
Internal H & S timeline for ONEONESIX staff so everyone is clear on the process for hirers
A ‘Welcome Pack’ for visiting Artists which we can send to anyone inquiring about the space or who is
booked in which includes all of our technical inventory, kaupapa of the space, FOH arrangements, timeline
for publicity and other useful information presented in an accessible fun document.
Created a pack in / pack out document
A clear FOH manual
Structured Volunteer system in line with that used by Volunteering Northland
Increased support for visiting artists / better social media and publicity support for shows in the space.
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●

Quoting, specs and fundraising towards heating / cooling systems and insulation in the main space which is
going ahead in September.

Providing a hub for community activity
Over the last year we have continued to offer a framework and support for groups or individuals to grow ideas, skills,
and experiences. ONEONESIX has hosted a dynamic programme of regular events run and managed by different local
groups as well as one-off public and private community events.
Community activity in the space over the last 12 months has included: theatre, dance, music and cooking classes,
martial arts, Creative Technology meetups, Poetry club, Te Kura Correspondence, the Giant Drop-in Choir, an
improvisation troupe, community radio, Skate-school, roller discos, youth raves, circus, Rainbow Youth and other
support groups, rehearsals for various theatre companies, youth theatre productions, music events, performances,
events for the deaf community, charity fundraiser events, comic conventions and comedy shows.
Taking into account the time the venue was closed and / or operating in a restricted audience mode during COVID,
the average number of visitors increased from 1198 per month to 1202. We expect the heavy bookings over the next
six months will mean the 2nd half of 2020 will be our busiest 6 month period to date.
The last 12 months saw 84 community and regular events held at ONEONESIX and whereas this is only a marginal lift
from the previous year’s 83 community and regular events, when the COVID closure period is taken into account this
translates to a tangible increase.

Anareta - The Raw Sessions
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In total the impacts of COVID saw the cancellation or postponement of 7 theatre show seasons (Tuatara, Zir
Productions, Peep & Squeek, WhyTangi, Femme Natale, Braindead (NYT), Massive Theatre devised show ) and
13 x weeks of regular events (25% of our regularly scheduled annual events).
Providing access to contemporary NZ artistic content and arts experiences
We attract a wide range of performance events and audiences - fringe theatre, professional work in development,
Māori theatre, family works, theatre for children, acoustic music gigs, and local exhibitions (student and
professional). We also host touring works from theatre companies from Auckland. These companies are using
ONEONESIX to premiere their new work to refine and develop it before it hits the main centres. This process gives our
audiences the chance to participate meaningfully in the creation of new theatre. Over the past year we have hosted 7
theatre companies, one youth lead and one community lead production, who have performed for over 1500 people
(not including 3 seasons that were cancelled/postponed due to COVID). We have a further 10 professional works and
3 youth-led performances booked into the space in the next six months.
This kind of content is not available elsewhere in Whangārei and contributes significantly to the vibrancy of our city’s
cultural landscape. We are committed to providing access to these cultural experiences for as many people as
possible. As such we purposefully host a wide range of experiences and encourage the availability of both low price
and koha tickets for all shows (tickets on average range from between $10 - $25).
ONEONESIX in collaboration with Northland Youth Theatre and various other artists have been developing the first
Whangārei Fringe Festival happening 10th - 26th of October this year. This has been supported by Creative New
Zealand and WDC with the mentorship of the Auckland and Dunedin Fringe Festivals and is set to become an annual
event in the Whangārei Arts Calendar. Fringe has been a considerable undertaking and employed 4 people part-time
to administrate, plan and coordinate.

Ruckus Theatre Company - Grandad’s Porch
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As well as bringing established professional performers from around the country, Fringe festivals provide a
framework that encourages risk-free participation from emerging local artists. Whangārei Fringe will be a vital and
significant step in the process of providing Whangārei audiences with diverse, contemporary, professional performing
arts experiences, welcoming many performing artists from around the country and cultivating local talent at the
same time. ONEONESIX, the umbrella organisation, will be the box office and festival hub while the festival itself will
take place all over the city in both indoor and outdoor venues and spaces. There are over 100 event registrations and
we expect audience numbers for this festival to amount to between 2500 to 3000 people. We have worked with local
restaurants, cafes and accommodation providers to encourage their participation with a view to the city benefiting
from positive cultural and economic activity that Fringe festivals worldwide bring to their host cities.
Providing young people in our community with agency and opportunity
We provide young people with opportunities for learning and skill development, celebrating their unique voice in our
community and emphasizing for them the role the arts can play in exploring both personal and community challenges.
Increasingly we have been able to produce programmes and events that target young people looking to experience
working in the arts. These workshops have been led by local and visiting artists. We have hosted Massive Theatre
Company, Northland Youth Theatre and The New Zealand School of Dance and we have initiated a programme to
support emerging musicians with peer support and professional mentorship which will begin in October.

Red Leap Theatre “Owls Do Cry” school’s performance

28% of the 64 one-off events run at ONEONESIX over the last year were youth focused or related which is an
increase from the previous year up from 24%. Of the 20 regular community events, 30% had a youth focus or were
youth related. This is a small increase from the previous year up from 28%.
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We regularly host and support youth-led theatre productions. We provide them with a safe space, a strong
framework, the use of our social media reach and database and provide mentorship for them in various aspects of
theatre-making (technical, production, writing, direction and performance). This year Bedfellow in January played to
around 180 people over its 3 day season and we will host 3 additional youth lead productions in collaboration with
Northland Youth Theatre as part of the Fringe festival.
In addition, we host events and groups at little to no cost, including a weekly drop-in music event for preschoolers
and their parents and youth support groups such as Rainbow Youth, Boys Alive and Te Kura Correspondence as well
as a homeschoolers group who have a radio show on Beagle.
We have identified several key gaps in our community in regards to supporting young people. One of these areas is
the support of young non-classical musicians into pathways and opportunities and we have put in considerable
planning to address this both in the repeated event of Raw Sessions (young musicians playing to an online audience
in the space due to COVID) and have developed a programme which will begin in October run by 2 local young
musicians from Otium to create a support network and music-making skill development programme.
We have been able to focus on increasing opportunities for children and families to participate in activity at the
space, directly targeting performance work that caters for this bracket (theatre and circus) and actively developing
and supporting programmes targeting them (with the increased operational hours we are able to be much more
active in developing programmes as well as supporting artists to lead these). Two significant regular events have
included Little Bizzy Bees, addressing a severe gap in musical opportunities for preschoolers and we are working
towards hosting local professional musicians Little Ripples on a regular basis in an interactive family concert.
What difference did you make? Clearly demonstrate the impact or difference your organisation has
made over the last 12 months to the Whangārei community. You should include data on who and how
many you have reached.
Taking into account the time the venue was closed and / or operating in a restricted audience mode during COVID,
the average number of visitors increased from 1198 per month to 1202. We expect the heavy bookings over the next
six months will mean the 2nd half of 2020 will be our busiest 6 month period to date which is a result of the work
that has been happening to increase usership and raise awareness of the space.
Usage tables by demographics
The tables below show the monthly usage data extrapolated from audience demographic surveys. Operational funding
has allowed us to invest in data capture and analysis and these processes will be employed throughout Whangārei
Fringe festival to give us a more accurate understanding of our diverse audience.
NOTE: demographic data is sampled as we do not survey every event at ONEONESIX.
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1.

Audience by Ethnicity

Ethnicity

Count

%

Pakeha / New Zealand European

6104

61.5%

Māori

2136

21.5%

Pasifika

293

2.9%

Asian

317

3.35%

1068

10.75%

Other Ethnicity

2. Audience by Age Band
Age Band Years

Count

%

0 to 4

115

1.2%

5 to 9

208

2.1%

10 to 14

189

1.9%

15 to 19

208

2.1%

20 to 24

1488

15.0%

25 to 34

2867

28.9%

35 to 44

1968

19.8%

45 to 54

1488

15.0%

55 to 64

1127

11.4%

Over 64

260

2.6%

ONEONESIX is creating meaningful employment for several part time people, paid opportunities for young people (for
example employing high school students to operate theatre shows) as well as generating ways for artists to work and
earn in our community.
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We have continued to invest in our venue manager putting her through PLD and certifications this year and she
continues to grow with additional responsibilities and involvement in developing ONEONESIX. In addition the Fringe
Festival is employing 2 people under the age of 24.
A key strategic focus for ONEONESIX is to create opportunities for young people in Tai Tokerau to have access to
professional arts. Red Leap Theatre Company’s ‘Owls Do Cry’ sold out it’s 3 day season in February, as well as a
school’s matinee. Most school students who saw it will use it in their NZQA exams which means they do not have to
travel to Auckland to view professional work. We now regularly communicate with Whangārei Girls High School to
support this process.
Increasingly, we are being approached by locals with a seed of an idea who do not have much experience but are
wanting to play a gig, have an open mic evening or create an event. The increased staffing at ONEONESIX and the
framework we can offer means that we have been able to wrap our support around them and build their skills as well
as ours. Some of these events include:
●

Velvet Arrow Blackboard Concerts - Local musical duo who wanted more opportunity to play and to
provide other local musicians a regular low key but classy open mic type event to encourage the
development of our local music scene. We were able to support this idea into reality, provide equipment and
advice as well as mentor around audience building and building a community around an event and offer free
use of the space until the event can sustain itself. Lots of connections were built through this process.

●

Post Pandemic Brunch Club - ‘An evening of acoustic Music’ (4 locals sing original music). An idea
seeded by local musicians who had no experience building an event from scratch. We were able to offer
them a low risk arrangement and mentor them through the process of organizing and prompting the event
(social media, press release etc) which meant they drew a large happy crowd to the event which was
smoothly run and well received.

●

Northland Shortcuts - A group of locals interested in playwriting wanting to create a three day season of
a collection of one act plays. This group had no experience in the technical realities of creating a public
presentation and we were able to mentor them through this process and provide a low risk venue. This event
sold out 3 nights.

Outline the governance and financial management in place for your organisation, including whether you
have a local governance board or are managed by a national body, and whether you have audited
financial accounts.
The ONEONESIX TRUST oversees all governance matters at ONEONESIX, defining the strategic plan, employment
structure and planning for the future. We work with Villa Chartered Accountants who file and prepare our annual
report.
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Confirm you are up to date with filing requirements for charitable trusts and/or incorporated societies
and that you are operating in accordance with your trust deed/society rules.
We are up to date with all filing requirements with the Charities Commission and are operating in accordance with
our trust deed.

Post Pandemic Brunch Club - local musicians

Outline what partner organisations you have worked with over the last 12 months and how this has
benefited the Whangārei community.
●

Northland Youth Theatre is a regular user of the space for workshops and productions but also a key
collaborator in terms of shared strategic goals and forging professionally run arts opportunities for young
people in Whangarei. They are the other key organisation collaborating to create the Whangārei Fringe
Festival. We are regularly hosting and mentoring productions led by ex NYT students creating their own
work.

●

Creative Northland supports ONEONESIX in many ways, most importantly by often offering support to
touring companies coming to Whangārei who might not otherwise make it here. We collaborate with
Creative Northland to increase opportunities for artists, young people and the growing audiences that we
have here.
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●

Beagle Radio is a valuable resource and key partner in terms of providing community activity for a diverse
range of people to participate in and collaborating towards the shared goal of increasing opportunities for
young people around music-making and DJing. Beagle Radio also ran the Raw Sessions in 2020 (which
received CCS funding) with support from NZ on Air. The Raw Sessions provides koha, promotion, recording
and technical assistance to local musicians aged 20 years and under to perform live at ONEONESIX.

●

Red Leap Theatre who devise contemporary NZ theatre work and are one of NZ’s leading physical theatre
companies have approached us to create an MOU to solidify our relationship and establish ONEONESIX as
their official venue to premiere their work. This is an exciting step as their work is always popular with our
audiences and they usually sell out their seasons. This is a chance for us to be the first to see their work and
our audiences to be part of the development of their work.

●

Massive Theatre Company hosted both a Directors Lab and an Acting Workshop for teenagers in our
space this year. They have booked the space to premiere a new work in February and plan to keep providing
free professional workshops in theatre-making in our region. These were attended by 26 young people.

●

NZ Dance Company ran their first Whangārei based summer school in the space with 15 young dancers
aged (12 and 16 ) which culminated in a sharing of work. These kind of opportunities to train with practicing
professional dancers are key in the development of young dancers and

●

Te Kura Correspondence School uses the space every Tuesday as a meeting space for tutors and pupils,
as well as monthly Wednesdays.

●

Local High Schools (Tikipunga, WBHS, WGHS, Kamo): We have established clear and solid lines of
communication with the drama and music departments of these schools and worked solidly with them to
deliver the Raw Sessions. They also regularly attend theatre at ONEONESIX. We want to grow this
collaboration to increase involvement from the school.

●

Mahi Tahi Hauora this year has been using the space for a men’s support group. ONEONESIX works well for
this type of meeting because it is low key and easy going and not intimidating.

●

Basement Theatre have been extremely generous this year, sharing key documentation and resources with
ONEONESIX for us to adapt and guiding us in various areas especially in regard to hosting and liaising with
visiting artists and solidifying

●

Rainbow Youth is a vital support group for gender and sexuality focused support and discussion that
happens in the space twice a month. It is attended by between 8 and 10 young people each session.

●

SkateSchool provides regular youth raves, roller discos and youth-friendly events.
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Important groups and companies which are regular uses of the space and contribute to the diverse range of activity
for our community to participate in include; Fast Fibre Poetry, Medieval Combat Club, Zir Productions, The Improv
Mob, Whangārei Dance Fit, The Giant Drop in Choir, Creative Technology Group, Boys Alive, Velvet Arrow, Tuatara
Theatre Company, Disruptive Theatre Company, Northland Shortcuts and Plumb Theatre Company.
Outline the number of paid and volunteer staff your organisation uses to run your services locally (use
Full-Time Equivalent numbers, e.g. 40 hours per week = 1 FTE). If this has changed to last year, please
comment.
3 x part-time staff:
● Administrator / Manager - 0.4FTE (10 hours per week)
● Artistic Programmer / Funding liaison - 0.15FTE (6 hours per week)
● Cleaner - 0.05FTE (2 hours per week)
Volunteers:
● FOH volunteers (10 - 15 people who help at performance events)
● Volunteer co-ordinator role (one hour per week)
● 5 Board Members who volunteer with Website Design, Council Liaison, Building Maintenance, Financial
Reporting, Funding Reports, Promotion, PR
We estimate a total of 60 volunteer hours a week to help the space run.
Outline what you expect to deliver to Whangārei over the next 12 months, including whether you will be
operating ‘as usual’ or whether services will be changing (increasing, decreasing, different offering).
Over the next 12 months we will continue the work we have been doing to streamline processes, strengthen Health
and Safety processes, raise awareness locally and nationally and generally improve the facilities at ONEONESIX so
that the quality of experience for visiting groups, individuals, hirers and audiences is stronger, clearer and imbued
with manaakitanga.
Advance bookings indicate that the next 12 months will be the busiest yet in terms of performance events at
ONEONESIX. We are aiming for one professional performance event a month as well as at least 6 music events
throughout the year.
With assistance from Pub Charities, Oxford Trust and the WDC, ONEONESIX will be insulated and fitted with heat
pumps to ensure audience comfort levels. Currently the space is very cold in winter and hot in summer.
We have an application for an on-license currently with WDC. A successful application will see a small bar able to
operate during all theatre performances. As well as providing manaakitanga for our audience, we project the bar will
contribute $68k in profit per year which will reduce our dependence on operational funding and help make
ONEONESIX more sustainable.
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We have a significant funding application being considered by DIA / Lotteries to replace the aging wooden rostra and
plastic seats with light weight aluminium decks and new padded seats. As well as being safer and making it easier to
construct different seating block configurations, the seating will increase audience comfort and be more efficient to
store in the limited space we have available.
The Whangārei Fringe Festival in October this year will be a huge milestone for ONEONESIX and will have a lasting
effect in terms of raised awareness, increased audience participation and more artists from elsewhere having a
positive experience in our city and wanting to return. We currently have 44 events booked in at ONEONESIX over this
seventeen-day period and are also a key part of the programming for the rest of the fringe which has a total of 110
events throughout the city. This is a huge exercise in audience development and project coordination, collaborating
with many local arts organisations, groups and visiting artists. The fruits of this collaboration will have a lasting
effect on strengthening the arts networks in our community as well as paving the way for the Whangārei Fringe
Festival to be an annual event in our local arts calendar.
The planning is already happening for Fringe 2021 and our team is collaborating with the Auckland Fringe Festival
team who will travel up for this year’s festival as well as providing us with ongoing mentorship. Several events in this
festival will be starting points for future events and we hope to use the Fringe Festival to launch various arts
initiatives such as regular live music events in the ONEONESIX carpark, an ongoing and solid relationship with local
band Little Ripples who create music for children and will be performing an interactive family concert at ONEONESIX
as well as at the Library during the fringe.
Another key event which will kick off in October which we hope to develop into an ongoing programme is a
mentorship course for young musicians aged 13-18 years and led by Otium musicians Scott Wynn and Jesse Samu.
ONEONESIX has initiated a 3-day intensive in October in collaboration with Beagle Radio and Creative Northland. We
expect to grow this programme to increase the level of support for young Northland musicians interested in pursuing
a career in music-making.
Both Red Leap Theatre and Massive Theatre Company are returning to ONEONESIX in February to premiere new works
at ONEONESIX before their Auckland seasons and national tours. This is an exciting prospect for us and the audiences
here and solidifies the idea that ONEONESIX is becoming known as an “out of town tryout” space for Aotearoa theatre
companies to develop new work. We are in the process of developing an MOU with Red Leap that they will premier all
their work here. Both of these companies will have specific school shows in the space and provide workshops for
teenagers.
Finally, the next year will see ONEONESIX continue to focus on growing our database both in terms of diversity and
numbers, collaborate with other local organisations and strengthen our relationships to theatre companies, venues
and arts training institutions around Aotearoa.
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